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�BA<FBD<A7 6 A4EF46A<K9E>B= 89SF9?PABEF< CBA<@49FES >4> E<EF9@4 E5BD4, B5D45BF><, ID4A9A<S 
< <ECB?P;B64A<S <AHBD@4J<< B5 QFB= 89SF9?PABEF< </<?< BF89?PAOI 99 Q?9@9AF4I, 
BD<9AF<DB64AA4S A4 <AHBD@4J<BAAB9 B59EC9K9A<9 GCD46?9A<S 6E9@ CDBJ9EEB@ QFB= 
89SF9?PABEF<. �D74A<;4J<S E<EF9@4F<K9E>B7B @BA<FBD<A74 A4EF46A<K9E>B= 89SF9?PABEF< 84ёF 
KёF>B9 CD98EF46?9A<9 B FB@, >4> CDB<EIB8<F CDBJ9EE A4EF46A<K9EF64, >4><9 CDB<EIB8SF 
<;@9A9A<S 6B 6;4<@B89=EF6<SI A4EF46A<>4 E A4EF46?S9@O@, 4 F4>:9, >4>B64 8<A4@<>4 D4;6<F<S 
A4EF46?S9@B7B < G8B6?9F6BD9AABEF< A4EF46A<>4 E6B9= 89SF9?PABEFPR. 

МBA<FBD<A7 CDB7Dа@@O AаEFа6A<G9EF6а EBEFB<F <; 2 BEAB6AOE QFаCB6: 

1. К4K9EF6B D94?<;4J<< CDB7D4@@O A4EF46A<K9EF64; 

2. �BF<64J<BAAB-?<KABEFAO=, >B@C9F9AFABEFAO=, CDBH9EE<BA4?PAO= DBEF GK4EFA<>B6 < 
CB?B:<F9?PA4S 8<A4@<>4 B5D4;B64F9?PAOI D9;G?PF4FB6. 

Ц9?< < ;а8аG<. �BA<FBD<A7 CDBJ9EE4 D94?<;4J<< CDB7D4@@ A4EF46A<K9EF64 A4CD46?9A A4 2 
>?RK96O9 J9?<: 

1. �J9A>4 >4K9EF64 D94?<;G9@B= CDB7D4@@O A4EF46A<K9EF64 

2.�J9A>4 QHH9>F<6ABEF< < CB?9;ABEF< CDB7D4@@O >4> <AEFDG@9AF4 CB6OL9A<S EBJ<4?PAB7B < 
CDBH9EE<BA4?PAB7B 5?47BCB?GK<S 6AGFD< GK95AB7B ;46989A<S < EBFDG8A<K4RM<I E A<@ 
BD74A<;4J<=/<A8<6<8B6. !D98< ;484K, D9L49@OI 84AAO@ @BA<FBD<A7B@, @B:AB 6O89?<FP: 

 E5BD B5D4FAB= E6S;< BF GK4EFA<>B6 < >GD4FBDB6 (@9FB8O 4A>9F<DB64A<S, F9EF<DB64A<S, 
BCDBE); 

 B5BEAB64A<9 FD95B64A<= > CDBJ9EEG A4EF46A<K9EF64, > ?<KABEF< A4EF46A<>4; 

 >BAFDB?P ;4 CDBJ9EEB@ A4EF46A<K9EF64; 

 BC<E4A<9 BEB59AABEF9= 6;4<@B89=EF6<S A4EF46A<>4 < A4EF46?S9@B7B; 

 BCD989?9A<9 GE?B6<= QHH9>F<6AB7B A4EF46A<K9EF64; 

 >BAFDB?P CB>4;4F9?9= EBJ<4?PAB7B < CDBH9EE<BA4?PAB7B 5?47BCB?GK<S; 

 4A4?<; 8<A4@<>< >4K9EF69AAOI < >B?<K9EF69AAOI <;@9A9A<= BFE?9:<649@OI 
CB>4;4F9?9=. 

 

�B D9;G?PF4F4@ BCDBEA<>4 5G89F CD98BEF46?9A SWOT-4A4?<; D94?<;G9@B= CDB7D4@@O 
A4EF46A<K9EF64 (�D<?B:9A<9 4). А55D96<4FGD4 SWOT B;A4K49F: 

 S 3 Strengths (E<?PAO9 EFBDBAO) 

 W 3 Weaknesses (E?45O9 EFBDBAO) 

 O 3 Opportunities (6B;@B:ABEF<) 

 T 3 Threats (G7DB;O) SWOT-4A4?<; 4 QFB G8B5A4S, GA<69DE4?PA4S @9FB8<>4, >BFBD4S 
CB;6B?S9F CBASFP, >4> EC?4A<DB64FP CDBJ9EE D4;6<F<S CDB7D4@@O. �A CD98BEF46?S9F 
<AHBD@4J<R 6 6<89 F45?<JO, >BFBD4S BFD4:49F 4 6O89?9AAOI C4D4@9FD4: E<?PAO9 < 
E?45O9 EFBDBAO CDB9>F4, 97B 6B;@B:ABEF< < G7DB;O D94?<;4J<< CDB7D4@@O. 

  



ФакB>@ы SWOT П>78B86=ые �е7аB86=ые 

�AGFD9AA<9 !<?PAO9 EFBDBAO !?45O9 EFBDBAO 

�A9LA<9 �B;@B:ABEF< У7DB;O 

 

!<?PAO9 < E?45O9 EFBDBAO 3 QFB 6AGFD9AA<9 H4>FBDO, 6B;@B:ABEF< < G7DB;O 3 6A9LA<9. 
�AGFD9AA<9 H4>FBDO >4E4RFES A9CBED98EF69AAB CDB9>F4, 6A9LA<9 3 ED98O, >BFBD4S 97B 
B>DG:49F. !5BD 84AAOI 8?S CBEFDB9A<S SWOT-4A4?<;4 BEGM9EF6?S9FES CBED98EF6B@ 4A>9FO. 
АA>9F4 EB89D:<F BF>DOFO9 6BCDBEO, ;4>DOFO9 6BCDBEO, 6BCDBEO E BJ9ABKAO@ C4D4@9FDB@. �4 
84AAB@ QF4C9 6O5D4A @9FB8 4A>9F<DB64A<S F.>. BA, E B8AB= EFBDBAO, CB;6B?S9F EB5D4FP 84AAO9 6 
GA<H<J<DB64AAB@ 6<89, E 8DG7B= 3 BFD4:49F EG5N9>F<6AGR BJ9A>G < CB:9?4A<S >4:8B7B 
GK4EFA<>4. �5GE?B6?9AB QFB I4D4>F9DB@ < HBD@B= 6BCDBEB6. SWOT-4A4?<; D9>B@9A8G9FES 
CDB6B8<FP < 4A4?<;<DB64FP >GD4FBDG CDB7D4@@O. 

О:<8а9@O9 D9;G?PFаFO.  9;G?PF4FB@ GEC9LAB7B @BA<FBD<A74 5G89F 4A4?<F<>4 D94?<;G9@B= 
CDB7D4@@O A4EF46A<K9EF64, >BFBD4S CB;6B?<F 6O89?<FP 99 E<?PAO9 < E?45O9 EFBDBAO, <;@9A9A<S 
>4K9EF69AAOI < >B?<K9EF69AAOI CB>4;4F9?9= EBJ<4?PAB7B < CDBH9EE<BA4?PAB7B 5?47BCB?GK<S, 
D4EIB:89A<S @9:8G B:<84A<S@< < D94?PAO@< D9;G?PF4F4@< GK4EFA<>B6 CDB7D4@@O. 

СD98< BF9A<6а9@OE D9;G?PFаFB6: 

 !<?PAO9 < E?45O9 EFBDBAO CDB7D4@@O A4EF46A<K9EF64; 

 �B;@B:ABEF< CDB7D4@@O A4EF46A<K9EF64 < G7DB;O 99 D94?<;4J<<; 

 �DBJ9AF CBE9M9A<S F6BDK9E><I >DG:>B6, ECBDF<6AOI E9>J<= < 6A9GDBKAOI B5N98<A9A<=; 

 �DBJ9AF D94?<;4J<< B5D4;B64F9?PAOI < >G?PFGDAOI CDB9>FB6 A4 54;9 B5D4;B64F9?PAB7B 
GKD9:89A<S < EB6@9EFAB E CD98EF46<F9?9@ CD98CD<SF<=; 

 �DBJ9AF GK9A<>B6, GEC9LAB CDBL98L<I CDBH9EE<BA4?PAO9 < >B@C9F9AFABEFAO9 F9EFO; 

 КB?<K9EF6B EB5EF69AAOI CDBH9EE<BA4?PAOI D45BF: EF4F9=, <EE?98B64A<=, @9FB8<K9E><I 
CD4>F<> @B?B8B7B EC9J<4?<EF4. 

МBA<FBD<A7 6?<яA<я CDB7Dа@@ Aа 6E9E GGаEFA<>B6 

�FBDB= QF4C @BA<FBD<A74 CB;6B?S9F BJ9A<FP @BF<64J<BAAB-?<KABEFAO=, >B@C9F9AFABEFAO=, 
CDBH9EE<BA4?PAO= DBEF GK4EFA<>B6 < CB?B:<F9?PAGR 8<A4@<>G B5D4;B64F9?PAOI D9;G?PF4FB6 E 
GK9FB@ Q@BJ<BA4?PAB-?<KABEFAOI, <AF9??9>FG4?PAOI, @BF<64J<BAAOI < EBJ<4?PAOI K9DF, 
I4D4>F9D4 EH9DO G6?9K9A<= GK4EFA<>B6, 6 EBBF69FEF6<< E GK95AB= < CDBH9EE<BA4?PAB= 
GEC9LABEFPR < 484CF<6ABEFPR 6AGFD< >B??9>F<64. �EAB6O64SEP A4 D9;G?PF4F4I 84AAB7B QF4C4, 
@B:AB 6O86<AGFP CD98CB?B:9A<9 B A4<5B?99 D4J<BA4?PAB= < QHH9>F<6AB= EFD4F97<< 
HBD@<DB64A<S C4D A4EF46A<>-A4EF46?S9@O=. 

�DBJ9EE @BA<FBD<A74 6?<SA<S CDB7D4@@ A4 6E9I GK4EFA<>B6 6>?RK49F 864 CB8 QF4C4, C9D6O= <; 
>BFBDOI BEGM9EF6?S9FES 8B 6IB84 6 CDB7D4@@G A4EF46A<K9EF64 < 6FBDB= - CB <FB74@ 
CDBIB:89A<S CDB7D4@@O. 

Ц9?< < ;а8аG< 

1. �?G5B>4S BJ9A>4 <;GK49@OI ?<KABEFAOI I4D4>F9D<EF<> GK4EFA<>B6 CDB7D4@@O 8?S A4<5B?99 
QHH9>F<6AB7B HBD@<DB64A<S C4D A4EF46A<>-A4EF46?S9@O=; 

2. �J9A>4 8<A4@<>< I4D4>F9D<EF<> B5D4;B64F9?PAB7B CDBJ9EE4; 

3. АA4?<; < >BDD9>F<DB6>4 EHBD@<DB64AAOI EFD4F97<= B5D4;B64A<S C4D A4EF46A<>-

A4EF46?S9@O=. 



!D98< ;484K, D9L49@OI 84AAO@ @BA<FBD<A7B@, @B:AB 6O89?<FP: 

 6;4<@AGR ;4<AF9D9EB64AABEFP EFBDBA; 

 A4GKAB9 < CD4>F<K9E>B9 B5BEAB64A<9 FD95B64A<= > CDBJ9EEG A4EF46A<K9EF64, > ?<KABEF< 
A4EF46A<>4; 

 Q>EC9D<@9AF4?PAB9 CB8F69D:89A<9 A9B5IB8<@BEF< 6O86<:9A<S BC<E4AAOI 6OL9 
FD95B64A<= > ?<KABEF< A4EF46A<>4; 

 BCD989?9A<9 GE?B6<= QHH9>F<6AB7B A4EF46A<K9EF64; 

 4A4?<; QHH9>F<6ABEF< CD98?B:9AAOI EFD4F97<= B5D4;B64A<S C4D < 6A9E9A<9 
>BDD9>F<DB6B> 6 EBBF69FEF6<< E D9;G?PF4F4@<; 

 ED46A9A<9 I4D4>F9D<EF<> B5D4;B64F9?PAB7B CDBJ9EE4 «A4 6IB89» < «6OIB89» D94?<;G9@B= 
CDB7D4@@O. 

О:<8а9@O9 D9;G?PFаFO.  9;G?PF4FB@ @BA<FBD<A74 S6?S9FES BJ9A>4 < 8<A4@<>4: 

 D4;6<F<S 7<5><I A46O>B6, A9B5IB8<@OI 8?S 74D@BA<KAB= ?<KABEF<; 

 GDB6AS @BF<6<DB64AABEF< < BEB;A4AABEF< GK4EFA<>B6 6 6BCDBE4I E4@BD4;6<F<S < 
CDBH9EE<BA4?PAB7B B5D4;B64A<S; 

 EF9C9A< 6>?RK9AABEF< B5GK4RM<IES 6 B5D4;B64F9?PAO9 CDBJ9EEO BD74A<;4J<<; 

 >4K9EF64 484CF4J<< @B?B8B7B EC9J<4?<EF4 A4 CBF9AJ<4?PAB@ @9EF9 D45BFO, 
G8B6?9F6BD9AABEF< C9847B7B6 EB5EF69AAB= CDBH9EE<BA4?PAB= 89SF9?PABEFPR, 4 F4>:9 
BC<E4A<9 CE<IB?B7<K9E>B7B >?<@4F4 6 L>B?9. 

�E9 QFB CB;6B?<F G6<89FP, >4> CB6?<S?4 CDB7D4@@4 A4EF46A<K9EF64 A4 GK4EFA<>B6, < 
ECDB7AB;<DB64FP <I 84?PA9=L99 D4;6<F<9. �DG7<@ D9;G?PF4FB@ @BA<FBD<A74 5G8GF 84AAO9 
4A4?<;4 < 6A9E9AAO9 A4 <I BEAB64A<< >BDD9>F<DB6>< 6 D9>B@9A84J<< A4<5B?99 J9?9EBB5D4;AB7B 
B5N98<A9A<S GK4EFA<>B6 6 C4DO A4EF46A<>-A4EF46?S9@O=. 

СD98< BF9A<6а9@OE D9;G?PFаFB6 

 GDB69AP EHBD@<DB64AABEF< 7<5><I A46O>B6; 

 GDB69AP CDBH9EE<BA4?PAB7B 6O7BD4A<S; 

 G8B6?9F6BD9AABEFP CDBH9EE<9=; 

 CE<IB?B7<K9E><= >?<@4F 6 C9847B7<K9E>B@ >B??9>F<69. 

 


