MOHHUTOPHMHI IPOIrPAMMBI HACTABHUYECTBA

MOHUTOPHHT B HACTABHUYECKOH JIEATEIILHOCTH TIOHUMAETCS KaK crucreMa coopa, 00pabOTKU, XpaHEHUs
U MCII0JIb30BaHMsI HHGOpMALUU 00 3TON AEATENbHOCTU U/UIU OTAEIbHBIX €€ IEMEHTax,
OpPHUEHTHPOBaHHAs Ha MH(YOPMALIMOHHOE 00ECIIeYeHNE YIIPABICHUS BCEM IIPOLIECCOM ITOM
nesirenbHOCTH. OpraHu3anus CUCTEMaTHYeCKOr0 MOHUTOPUHIA HACTABHUYECKOH IEATETbHOCTH JaET
4E€TKOE MIPEJICTABICHUE O TOM, KaK IIPOUCXOJUT MIPOLIECC HACTABHUUYECTBA, KAKUE TPOUCXOAT
M3MEHEHMs BO B3aMMOJEHCTBUAX HACTABHUKA C HACTABIISIEMbIM, a TAK)KE, KAKOBA JUHAMUKA PA3BUTUS
HAaCTaBJISIEMOI'0 ¥ YJIOBJIETBOPEHHOCTH HaCTaBHUKA CBOEH J1EATEIBHOCTBIO.

MOHumopuH2 npozcpammul HacmasHudvecmea cocmount u3 2 OCHOBHBIX dMANO8:
1. KagecTtBoO pcainusanuu nporpaMmbl HACTABHUYCCTBA,

2. MoTHBaMOHHO-TMYHOCTHBIH, KOMIIETEHTHOCTHBIN, TPO(PECCHOHATIBHBIN POCT YYaCTHHUKOB U
MOJIOKUTEIbHAS JUHAMUKA 00pa30BaTeIbHbIX PE3YIbTATOB.

Lenu u 3a0auyu. MOHUTOPHUHT MIpolEcca peau3aliy MPOorpaMM HaCTaBHUYECTBA HATIPABIICH Ha 2
KJIFOUEBBIE LIETH:

1. OHGHKa KadycCTBa peam/lsyeMoﬁ mporpaMmbl HACTABHUYCCTBA

2.0uenka 3(pPeKTUBHOCTU U MOJE3HOCTU MPOrPaMMBbI KaK HHCTPYMEHTA MOBBIIIEHUS COLIUATIBLHOTO U
npodeccCHOHATLHOTO OJIaromoay4Yusi BHyTPH Y4eOHOTO 3aBEJICHUS M COTPYIHUYAIONINX C HAM
opranuzanuit/uaauBuaoB. Cpeau 3aiay, peraeMbix JaHHBIM MOHUTOPHUHTOM, MOKHO BBIJIEIIUTD:

e cOop 0OpaTHOM CBSI3HM OT YYaCTHUKOB U KypaTOPOB (METOJIbI aHKETHPOBAHUS, TECTUPOBAHWSI,
ompoc);

e o0ocHOBaHHE TPeOOBAHUH K MPOIECCY HACTABHUYECTBA, K JIMYHOCTH HACTaBHUKA;
e  KOHTPOJIb 3a MPOIIECCOM HACTABHUYECTBA;

e OIMCaHHE OCOOEHHOCTEH B3aMMOIEHCTBHUS HACTaBHUKA U HACTaBIISIEMOTO;

e oOrmpenesieHue ycIoBuil 23 PeKTHBHOTO HACTABHUYECTBA;

e  KOHTpPOIb MIOKa3aTeNel COMATBLHOTO U MPO(HEeCCHOHATBFHOTO 0JIaronoay4us;

e AHAIIM3 JUHAMHKH KQUECTBEHHBIX U KOJIMYECTBEHHBIX N3MEHEHUI OTCIIEKAUBAEMBIX
oKa3aTelieh.

ITo pe3ynbraram onpocHuka Oyaet npenoctasieH SWOT-ananu3 pean3yemMoii mporpaMmMbl
HactaBHuuectBa ([Ipunoxenue 4). AG6peBuarypa SWOT o3Havaer:

e S — Strengths (cunabHBIE CTOPOHBI)
e W — Weaknesses (ci1abbie CTOPOHBI)
e O — Opportunities (BO3MOXHOCTH)

e T —Threats (yrpo3st) SWOT-ananu3 — 370 ynoOHas, yHMBepcalbHasi METOJIMKa, KOTOopast
ITO3BOJISIET MTOHATh, KaK CIUIAHUPOBATH MPOLIECC Pa3BUTHUS ITporpaMmel. OH MPENOCTABIISIET
nH(pOpMaIHIO B BUE TaOIMIIbI, KOTOpas OTpakaeT 4 BBIACICHHBIX TapaMeTpa: CUJIbHbIE U
ci1abble CTOPOHBI MPOEKTA, €r0 BOZMOKHOCTH M YIPO3bl pealin3aliy MPOrpaMMBl.



®akropsl SWOT ITo3uTuBHBIE HeraTusHbie

Buyrpennue CunpHbIE CTOPOHBI Cnabble CTOPOHBI

Buemnne Bo3moxHocTH Yrpo3sl

CunbHbIe U criabble CTOPOHBI — ATO BHYTPEHHUE (PAKTOPBI, BOBMOXKHOCTH U YTPO3bl — BHEILIHUE.
BayTpeHnHue (akTophl KacaroTcsi HEMOCPEIACTBEHHO MPOCKTA, BHEITHUE — CPEJIbI, KOTOpask €ro
okpyxkaet. Coop manHbIX 11 moctpoeHuss SWOT-aHanu3a oCyniecTBIsSETCS MOCPSACTBOM aHKETHI.
AHKeTa COIEpKUT OTKPBITHIE BOIPOCHI, 3aKPBITHIE BOIIPOCHI, BOIIPOCHI C OIIEHOYHBIM MapameTpoM. Ha
JTAHHOM JTare BHIOpaH METO]] aHKETUPOBAHUS T.K. OH, C OJIHOI CTOPOHBIL, O3BOJISIET COOPATh JaHHbBIE B
YHU(PUITUPOBAHHOM BHJIC, C IPYTOH — OTpaKaeT CyObEKTHBHYIO OIICHKY U MOKETaHUS KaXI0TO
yagacTHHKa. O0YyCIIOBIEHO 3TO XapakTepoM u ¢hopmoii BoripocoB. SWOT-aHanu3 pekoMeH1yeTcst
MPOBOJIUTH U AHATU3UPOBATH KYypaTOpPy MPOrPaMMBbl.

Oorcuoaemvie pe3ynbmanmul. Pe3ynpTaToM yCIIEIIHOTO MOHUTOPUHTA OyJIET aHAJTUTHKA pealn3yeMoi
MPOrpaMMbl HACTABHUYECTBA, KOTOPAsi MO3BOJIUT BBIJICIUTH €€ CHIIbHBIE U C1a0ble CTOPOHBI, H3MEHEHUS
Ka4eCTBEHHBIX U KOJIMYECTBEHHBIX MOKA3aTeJei COLUANBHOTO U MPOPECCHOHATHLHOTO OIaromnoryJus,
pacxXoKIeHUsI MEXy 0XKUIAHUSAMU U peabHbIMU PE3yIbTaTaMHU YYaCTHUKOB IPOTPAMMBI.

Cpeou oyenusaemuix pe3yrbmamos.
e CunbHble U cabble CTOPOHBI IPOTrPAMMbI HACTABHUYECTBA;
o Bo3MO)HOCTH IPOrpaMMbl HACTABHUYECTBA U YTPO3BbI €€ pealn3aliiy;
o IIponeHT nocemieHus: TBOPYECKUX KPYKKOB, CIOPTUBHBIX CEKIIMH U BHEYPOUHBIX 0ObEANHEHUI;

o Ilpouent peanusanuu 0o0pa3oBaTEIbHBIX U KyJIbTYPHBIX IPOEKTOB Ha 0a3ze 00pa30BaTEIbHOIO
YUPEXIEHUS U COBMECTHO C MPEICTaBUTEIEM IPEAIPUATHIH;

. HpOI_[eHT YUCHHUKOB, YCIICHIHO MMPpOMIEANINX HpO(i)eCCI/IOHaHBHBIC N KOMIICTCHTHOCTHBIC TCCThI,

e KonmuecTBo cOOCTBEHHBIX MPOhEeCcCHOHATBHBIX padOT: CTaTel, HCCIIeIOBAHNN, METOIMYECKUX
MPaKTUK MOJIOAOTO CIEIHAIIACTA.

MOHMmOpuHZ GIUARUA NPOSPAMM HA 6CEX YHACMHUKOB

BTopoii 3Tan MOHUTOPHHTA MO3BOJISAET OLEHUTh MOTUBAIIMOHHO-TUYHOCTHBIN, KOMIIETEHTHOCTHBIH,
npodecCHOHANBHBIN POCT YYACTHUKOB U MOJIOKHUTEIBHYIO TUHAMUKY 00pa30BaTeIbHBIX PE3YIbTATOB C
YYETOM AMOLHUOHAIBHO-IMYHOCTHBIX, MHTEJUIEKTYaJIbHBIX, MOTUBAIIMOHHBIX U COLIMATIBHBIX YEPT,
xapaktepa cepsl yBIeUeHUN YYaCTHHKOB, B COOTBETCTBUU C Y4eOHOI U npodeccroHalbHOM
YCHENTHOCTHIO ¥ QAN TUBHOCTHIO BHYTPH KOJUTIEKTHBA. OCHOBBIBAsICh HA PE3yJIbTaTax JaHHOTO JTara,
MO>KHO BBIJIBUHYTH MPEANOIOKEHHE 0 Harnboee palnoHaIbHOM 1 3(h(HEeKTUBHON CTpaTeruu
(dhopMupOBaHUS TTap HACTABHUK-HACTABIISIEMBIH.

[Iporiecc MOHUTOPHUHTA BIMSIHUS IPOTPAMM Ha BCEX YYACTHUKOB BKJIKOYAET JIBa O] ATana, MepBbIN U3
KOTOPBIX OCYIIECTBIISIETCS 0 BXOJa B IIPOrpaMMy HaCTaBHUYECTBA U BTOPOM - 110 UTOTaM
MIPOXOXKJACHHS POrPAMMBI.

Lenu u 3a0auu

1. 'my0Ooxkas olieHKa U3y4yaeMbIX JIMYHOCTHBIX XapaKTEPUCTUK YIaCTHUKOB IPOTPaMMBI sl Hanbolee
s dexTuBHOrO POpMUPOBAHUS TTAp HACTABHUK-HACTABIISIEMBII,

2. OneHka TUHAMUKH XapaKTePUCTUK 00pa30BaTEIbHOTO MpoIiecca;

3. AHanu3 ¥ KOPPEeKTHPOBKA CHOPMUPOBAHHBIX CTPATErHii 00pa30BaHus Map HACTABHUK-
HACTaBIISIEMBIN.



Cpeﬂn 3ala4, pCIIaCMbIX JaHHBIM MOHUTOPUHITOM, MOKHO BBIACIIUTD:

B3aUMHYIO 3aMHTCPECCOBAHHOCTL CTOPOH;

Hay4YHOE U IIPaKTUYECKoe 000CHOBaHHE TPEOOBAHMI K ITPOIIECCY HACTABHUYECTBA, K TUYHOCTH
HACTaBHUKA;

OKCIICPUMCHTAJIbHOC TOATBCPIKACHUC HCOGXOI[I/IMOCTI/I BBIABHKCHHSA OIMMCAHHBIX BBIIIC
Tpe60BaHHfI K JIHYHOCTH HAaCTaBHUKaA,

orpesiesieHue yCIoBHid 3((PEKTUBHOIO HACTABHUYECTBA;

aHanu3 3QPEeKTUBHOCTH MPEATIOKEHHBIX CTPAaTETHil 00pa30BaHUs Nap U BHECCHHE
KOPPEKTUPOBOK B COOTBETCTBUU C PE3YJIbTATAMU,

CpaBHEHHE XapaKTePUCTHK 00Pa30BaTEIHLHOTO MPOIIECCa «Ha BXOJE» U «BBIXOJIE)» Peali3yeMOi
MIPOrPaMMBlI.

Ovicudaemvie pesyionantol. Pe3y.HBTaTOM MOHHUTOpHHI'A ABJIACTCA OLICHKA U AMHAMUKaA!

Pa3sBUTHA THOKUX HaBBIKOB, H€06XOILI/IMI)IX JIIA FapMOHI/I‘IHOfI JIMYHOCTH,

YPOBHSI MOTUBUPOBAHHOCTH M OCO3HAHHOCTH YYAaCTHUKOB B BOIIPOCAX CaMOPA3BUTHUSA U
npodeccnoHanbHOTr0 00pa30BaHus;

CTCIICHU BKIIFOYCHHOCTHU 06yqa}om1/1xcs[ B 06pa3OBaTeJ'II)HI)I€ MMpoHCCChbl OpraHru3alnu,

KadeCTBa aJalTaliiluyi MOJIOAO0ro CriCiuaanucTa Ha IOTCHIMAJIbBHOM MECTC pa6OTI)I,
YAOBJICTBOPCHHOCTU IICAaroros COOCTBEHHOI HpO(i)eCCI/IOHaJIbHOI‘/'I ACATCIIBHOCTBIO, a TAKXKC
OIIMCAaHHUEC IICUXOJOTHUYCCKOI'o KJInMarTra B IIKOJIC.

Bce 510 103BONMUT yBUIETH, KaK MOBIMATIA IPOrPaMMa HACTABHUYECTBA HA YYaCTHUKOB, U
CIPOTHO3MPOBATh UX JajbHeliee pa3BuTue. IpyruM pe3yabTaToM MOHUTOPUHTA OyIyT JaHHbIE
aHaJIM3a U BHECEHHbIE HA X OCHOBAHUU KOPPEKTUPOBKHU B pEKOMEHAlMK HanboJiee 1enecoodpazHoro
00BbEIMHEHNS YYaCTHUKOB B IIapbl HACTAaBHUK-HACTaBIISIEMbBIH.

Cpeou oyenusaemvlx pe3yiomamos

YPOBEHBb C(HOPMHUPOBAHHOCTH THOKUX HABBIKOB,;
YPOBEHBb POGECCUOHATLHOTO BBITOPAHUS;
YIIOBJICTBOPEHHOCTh MPOPECCUEI;

IICUXOJIOTHYSCKHI KIUMAaT B neaarorntd€CKoOM KOJIJICKTHUBCE.



